CEMI

Leader’s Workshop: Basic Needs for IFSCRI

Workshop Agenda

Day 1 - June 2™, 2010
Location: Golder Associates Ltd.
141 Adelaide Street West, Suite 1220 (12”’ floor), Toronto, Ontario, Canada M5H 3L5

1300-1330:

1330-1530:

1530-1545:
1545-1945:

1800-1900:

Introductions and overview of workshop purpose. Summary of progress and accomplishments to date
e Coffee and Snacks available upon arrival
Administrative matters related to ensuring the success of the IFSCRI initiative
1. The SNO and Dusel experience- lessons to be learned
Strategic Governance issues
Stakeholder buy-in strategy, including companies, universities, international?
Need for panel of senior scientists/scientific advisory board
Discussion of IFSCRI funding requirements and appropriate funding strategy- Phase 1
and Phase 2
PM Break (Coffee and Snacks)
Discussion of test site suitability criteria and selection of preferred test site.
1. Will include detailed VRL reviews of Kidd Creek and Creighton mines (2 hours each)
Working Dinner

2
3.
4.
5

Day 2 — June 3", 2010
Location: Delta Chelsea Hotel — Seymour Room (2™ floor)
33 Gerrard Street West, Toronto, ON, Canada M5G 1724

0800-0830:
1000-1015:
1200-1300:
0830-1430:

1400-1415:
1430-1500:
1515-1700:

Continental Breakfast
AM Break (Coffee and Snacks)
Working Lunch
Presentation by team leaders and discussion by all of the basic science challenges, opportunities and
research needs within each technical focus area- ~ 1 hour each.
1. Geophysical Monitoring and Instrumentation
2. Rock Characterization
3. Mine Stiffness
4. Risk Engineering
5. Rock Support
PM Break (Coffee and Snacks)
Review of Cross disciplinary opportunities and any new ideas
Action plan for the future:
1. Strategy for Phase 1 contemplated work
0 Evaluation of options for test site design and performance of required pre-
engineering work
0 Funding application writing team
O University/company engagement/buy-in
0 Collection of baseline technical data at the suggested test site and testing of
potential equipment packages
2. Summary/Wrap-up
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